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Issue Details  

Indian Railway Finance Corporation (IRFC) Limited is a company wholly-

owned by the Government of India acting through the Ministry of Railways 

(MoR). The company is registered with the Reserve Bank of India as a 

NBFC (Systematically Important) and is classified under the category of an 

“Infrastructure Finance Company” under Section 45-IA of the Reserve 

Bank of India Act, 1934. 

 

IRFC Ltd is the dedicated market borrowing arm of the Indian Railways with 

a primary business of financing the acquisition of rolling stock assets, 

which includes both powered and unpowered vehicles. In addition, the 

company also extends debt financing to Other PSU entities consistent with 

its objective of being the principal source of finance for the Indian 

Railways. 

 

In Fiscals 2017, 2018, 2019 and 2020 (revised estimate), the company was 

responsible for financing 72%, 93%, 84% and 76% of the rolling stock 

purchased and leased to the MoR (Source: MoR), respectively. The total 

value of Rolling Stock Assets financed by the company as on 31st March 

2020 and as on 30th September 2020 was Rs. 2,23,810.78 cr and Rs. 

2,34,627.17 cr, respectively. 

 

The Total Revenue from operations grew by 20.7% CAGR from Rs. 9,207.84 

cr in FY18 to Rs. 13,421.09 cr in FY20 and currently stands at Rs. 7,384.83 

cr for H1FY21. The AUM, which represents the sum of total lease 

receivables, loans to Other PSU Entities, and advances against leasing of 

Project Assets, have grown by 31.2% CAGR from Rs. 1,54,534.67 cr as on 

31st March 2018 to Rs. 2,66,136.99 cr as on 31st March 2020. The AUM as on 

30th September 2020 stood at Rs. 2,78,007.59 cr. NIMs for FY20 were stable 

at 1.38%, whereas NIMs for the half year ended September 2020 stood at 

0.71%. The company reported NIL NPA with CRAR of 395.4% as on March 

2020. The higher CRAR is mainly on account of the company’s ~97.7% 

exposure to MoR, which is considered as risk free. 

 

Listing BSE & NSE  

Open Date 18 Jan 2021 

Close Date 20 Jan 2021 

Price Band Rs. 25-26 

Market Lot 575 shares 

Minimum Lot 1 Lot 

  

 

Issue Structure 

Offer for sale 33% 

Fresh Issue 67% 

  

Issue Size (Cr.) Rs. 4,633.38  

No of shares (Cr.) 178.206 

QIB share (%) ≤ 50 

Non-Inst share (%) ≥ 15 

Retail share (%) ≥ 35 

 

Shareholding Pattern 

Shareholder     %            %              

Promoters 100.0 86.36 

Institutional 0.0 6.82 

Public 0.0 6.82 

 
   

 
 
 
 
 

 
 

IRFC Ltd. 
 

Initial Public Offering 
Initial Public Offering 
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  AUM Adj. NII PPOP PAT 
EPS 

₹ 
BVPS 

₹ 
RoAE 

(%) 
P/E  
(x) 

P/BV  
(x) 

FY18 1,54,534.7 2,553.8 2,531.9 2,001.5  3.1 31.1 12.3 8.4 0.8 

FY19 2,00,937.3 2,781.6 2,782.9 2,139.9  3.3 26.5   9.5 7.9 1.0 

FY20 2,66,136.9 3,224.5 3,194.2 3,192.1  3.4 25.5 11.6 7.6 1.0 
 

Key Financials (in ₹ crores) 
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❖ Key investment highlights: 
 

Indian Railway Finance Corporation Ltd. has the following competitive 
strengths, which makes it a good choice to invest in: 

 
➢ Competitive cost of borrowings based on strong credit ratings in India 

and diversified sources of funding: 
 
The company meets its funding requirements through various sources. It funds 
acquisitions of Rolling Stock Assets and Project Assets through market 
borrowings of various maturities and currencies. The company’s diversified 
sources of funding, highest credit ratings and strategic relationship with the 
MoR, has aided in keeping its cost of borrowing at a competitive level. The 
company has received the highest credit ratings from CRISIL – CRISIL AAA 
and CRISIL A1+, ICRA – ICRA AAA and ICRA A1+, and CARE – CARE AAA 
and CARE A1+. The company’s Cost of Borrowings was 6.82%, 7.09% and 
7.27% in FY18, FY19 and FY20, respectively, and 3.55% (non-annualized) 
during H1FY21. 
 

➢ Strategic role in financing growth of Indian Railways: 
 
IRFC Ltd was incorporated as the dedicated market borrowing arm for the 
Indian Railways and has played a strategic role in financing its operations. In 
FY20, the company financed Rs. 713.92 bn accounting for 48.22% of the actual 
capital expenditure of the Indian Railways. The Union Budget had proposed a 
capital expenditure of Rs. 1,610 bn for the Railways Ministry for FY 2021. The 
MoR, through its letter dated 7th January 2021 has revised the target to be 
borrowed to Rs. 625.67 bn for FY21 from earlier target of Rs. 580 bn. In 
addition, the company expects an additional borrowing of Rs. 530 bn from the 
MoR in FY21. The company will be informed about this after the necessary 
approvals are obtained. This, along with extensive expansion plans of the 
Indian Railways in the future, involving significant financing, it will help in 
increasing the company’s operation significantly in the coming period. On 
account of this, the company expects to finance more than 70% of the Indian 
Railway’s CapEx requirements for FY21. 
 

➢ Low risk business model 
 
The company’s relationship with the MoR enables it to maintain a low risk 
profile. Risks relating to damage to Rolling Stock Assets as a result of natural 
calamities and accidents are passed on to the MoR by the company. Further, 
the MoR is required to indemnify the company at all times from and against any 
loss or seizure of the Rolling Stock Assets under distress, execution or other 
legal process. As on 30th September 2020, the company did not have any non-
performing assets. The MoR has historically never defaulted in their payment 
obligations under the Standard Lease Agreement. In addition, lease payments 
to the company by the MoR form part of the annual railway budget in the Union 
Budget of India. 
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Apart from the above-mentioned strengths, there are certain risks associated with 
the company which need to be kept in mind before investing. Following are the 
risks: 
 

➢ Post completion of the Issue, the company’s cost of borrowings may go 
up: 
 
The company is presently wholly owned by the GoI which makes it eligible for 
certain benefits, such as, inclusion of offshore issuance of bonds/ notes of USD 
500 mn and above in the Morgan Stanley Capital International Emerging 
Markets Bond Index. Further, rating agencies factor the company’s strategic 
importance to the MoR due the ownership by the GoI and business with only 
the MoR and other entities owned by the MoR. This helps in obtaining credit 
rating at par with sovereign ratings from domestic and international credit rating 
agencies. Following completion of the IPO, the cost of borrowings of the 
company may be affected due to change in risk perception of the investors and 
rating agencies and non-inclusion of its bonds in the Morgan Stanley Capital 
International Emerging Market Bond Index. 
 

➢ Wholly-owned and controlled by the Government of India (GoI), which 
makes it susceptible to changes to its policies and actions which might 
not be profitable or financially feasible: 
 
Upon completion of the issue, the GoI will control approximately 86.36% of the 
company’s paid up Equity Share capital. Accordingly, the GoI will continue to 
exercise significant influence over the business policies and affairs and all 
matters requiring shareholder approval. In particular, given the importance of 
the Indian Railways to the Indian economy, the GoI could require the company 
to take actions aimed at serving the public interest, which may not necessarily 
be profitable or financially feasible. Further, the company has also indicated 
that it will not look to exponentially expand its margins by leveraging lower cost 
of funds, mainly on account of providing low-cost finance to Indian Railways. 
This will hinder the company’s profitability going forward. 

 
➢ Non-availability of funding from the Life Insurance Corporation of India (“LIC”) 

matching the requirement of funds by Indian Railways for railway projects under 

EBR-IF may affect the asset-liability position of the Company: 
 

The MoR had entered into a MoU dated 11th March 2015 with LIC to avail Rs. 
1,50,000 cr over a period of 5 years, commencing from FY16. Based on this 
MoU, IRFC Ltd entered into a MoU with the MoR dated 23rd May 2017 to be 
the intermediary for the funding from LIC. This arrangement with the LIC 
subsequently ended in FY20. Unavailability of funding from the LIC matching 
the requirement of funds by Indian Railways for railway projects under EBR-IF 
may affect the company’s asset-liability position adversely. 
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IRFC Ltd. story in charts 
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❖ Issue Structure and Offer Details 
 

The proposed issue size of IRFC Ltd’s IPO is Rs. 4,633.38 cr with a Fresh Issue 
of Equity shares of upto 1,18,80,46,000 shares and Offer for sale of up to 
59,40,23,000 Shares. The price band for the issue is in the range of Rs. 25-26 
per share, and the bid lot is 575 shares and multiples thereof. 

 

Issue Structure 

 
 
 
 
 
 
 
 
 

 
 

Source: Company Reports, RHP & SEBI 
 

❖ Objects of Offer: 
 

The objects of the Offer are to augment the equity capital base of the company 
to meet its future capital requirements arising out of growth in the company’s 
business 
 

Objects of the offer 

 
 

 
Source: Company Reports, RHP & SEBI 

 
❖ Valuation 

 
At the higher price band of Rs. 26, IRFC Ltd. is trading at P/BV of 1X (BVPS as 
on 30th September 2020 of Rs. 26.67) 

 
 

Purpose
Amount (Rs. In 

Cr)

General Corporate Purposes*

Total Net Proceed
* To be finalised upon determination of the Offer Price. The amount shall not

exceed 25% of the gross proceeds of the Fresh Issue

Augmenting the company's equity capital base to meet its future 

capital requirements arising out of growth in business

Category
No of Shares 

Offered 

% of shares 

Offered

QIB 89,09,38,346         ≤ 50

Non Institutional Bidders 26,72,81,504         ≥ 15

Retail 62,36,56,842         ≥ 35

Sub-Total 1,78,18,76,692      100

Employee Reservation Portion* 1,92,308                

Total 1,78,20,69,000      

* no. of shares based on higher price band of Rs. 26 for Rs. 5 million
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Key Management Personnel 

 
 

Source: Company Reports & RHP 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Key Person Designation Details

Amitabh Banerjee
Chairman and 

Managing Director

Mr. Banerjee holds a bachelor’s degree (honours) in commerce from the Shri Ram 

College of Commerce, University of Delhi and a master’s degree in commerce from 

University of Delhi and is also a fellow member of the Institute of Cost Accountants of 

India

Shelly Verma
Director (Finance) and 

CFO

She holds a bachelor’s degree in commerce from the University of Delhi and is also a 

fellow member of the Institute of Chartered Accountants of India. She has more than 30 

years of experience in power sector financing. Prior to her appointment to the Board, 

she has served in various capacities, including, most recently, as an executive director 

with Power Finance Corporation Limited.

Ashutosh 

Samantaray

Additional General 

Manager (Finance)

Mr. Samantaray joined the company with effect from January 20, 2006. He holds a 

bachelor’s degree in commerce, a master’s degree in commerce and a master’s degree 

in finance and control from Utkal University, Orissa. He is responsible for overlooking the 

corporate finance functions, financial risk management, and fund mobilisation functions 

of the Company.

N.H. Kannan
General Manager 

(Finance)

Mr Kannan joined IRFC Ltd with effect from February 21, 2018. He holds a bachelor’s 

degree in commerce and a master’s degree in business administration with 

specialization in financial management. He is a qualified chartered accountant and cost 

and works accountant. He is responsible for overlooking the finance related functions in 

the company.

Prasanta Kumar 

Ojha

General Manager 

(Finance)

Mr Ojha holds a bachelor’s degree in commerce from Utkal University. He has completed 

the CAIIB examination conducted by the Indian Institute of Banking and Finance. He is 

also an associate of the ICAI. He is responsible for overlooking the audit, accounts, 

finance and loan appraisal functions of the company
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Financial Statements 

 

 
*Net Interest income as per financials and as per company’s presentation may differ, mainly due to calculation of NII by the company on the 

bases of Adjusted interest income and expenses. (refer pg. no. 151 of the RHP) 

Source: Company Reports, RHP & Ventura Research 
 

Y/E March (` crore) FY18 FY19 FY20 Y/E March (` crore) FY18 FY19 FY20

Income Statement Ratio Analysis

Interest Income 9,206.5 10,986.8 13,420.4 Efficiency Ratio (%)

Interest Expense 6,637.6 8,183.1 10,162.7 Int Expended / Int Earned 72.1 74.5 75.7

Net Interest Income 2,568.9 2,803.8 3,257.8 Int Income / Total Funds 5.7 5.3 4.9

YoY change (%) 9.1 16.2 NII / Total Income 27.9 25.5 24.3

Non Interest Income 1.4 0.5 0.7 Other Inc. / Total Income 0.0 0.0 0.0

Total Net Income 2,570.3 2,804.3 3,258.4 Ope. Exp. / Total Income 0.4 0.2 0.5

Total Operating Expenses 38.3 21.4 64.2 Net Profit / Total Funds 1.2 1.0 1.2

Pre Provision profit 2,531.9 2,782.9 3,194.2 Credit / Deposit 0.0 0.0 0.0

YoY change (%) 9.9 14.8 Investment / Deposit 0.0 0.0 0.0

Provisions 0.0 27.5 2.1 NIM 1.9 1.7 1.6

Profit Before Tax 2,531.9 2,755.3 3,192.1

YoY change (%) 8.8 15.9 Solvency

Taxes 530.5 615.4 0.0 Gross NPA (Rs. Cr) 0.0 0.0 0.0

Net profit 2,001.5 2,139.9 3,192.1 Net NPA (Rs. Cr) 0.0 0.0 0.0

YoY change (%) 6.9 49.2 Gross NPA (%) 0.0 0.0 0.0

Net NPA (%) 0.0 0.0 0.0

Balance Sheet Capital Adequacy Ratio (%) 320.6 347.1 395.4

Cash & cash equivalents 1.2 3.7 1.4 Tier I Capital (%) 320.6 347.1 395.4

Other Bank balance 98.7 77.4 99.4 Tier II Capital (%) 0.0 0.0 0.0

Investments 14.0 13.1 11.5

Loan and Lease Receivable 1,14,709.6 1,30,922.0 1,55,003.2

Other Assets 46,616.3 75,410.8 1,20,377.6 Per Share Data (`)

Total Assets 1,61,451.0 2,06,438.3 2,75,504.1 EPS 3.1 3.3 3.4

Debt Securities 1,10,844.2 1,23,597.9 1,55,290.5 Book Value 31.1 26.5 25.5

Borrowings 23,161.3 50,334.8 79,086.3 Adj Book Value of Share 31.1 26.5 25.5

Other Liability 7,121.2 7,639.3 10,827.7

Equity 6,526.5 9,380.5 11,880.5 Valuation Ratio

Reserves 13,797.8 15,485.8 18,419.3 Price/Earnings (x) 8.4 7.9 7.6

Share warrant O/s 0.0 0.0 0.0 Price/Book Value (x) 0.8 1.0 1.0

Total Liabilities 1,61,451.0 2,06,438.3 2,75,504.1 Price/Adj.Book Value (x) 0.8 1.0 1.0

Dupont Analysis Return Ratio

% of Average Assets RoAA (%) 1.4 1.2 1.3

Net Interest Income 1.6 1.5 1.4 RoAE (%) 12.3 9.5 11.6

Non Interest Income 0.0 0.0 0.0

Net Income 1.6 1.5 1.4 Growth Ratio (%)

Operating Expenses 0.0 0.0 0.0 Interest Income 19.3 22.1

Operating Profit 1.6 1.5 1.3 Interest Expenses 23.3 24.2

Provisions & Contingencies 0.0 0.0 0.0 Other Income -62.2 29.1

Taxes 0.3 0.3 0.0 Total Income 19.3 22.2

ROAA 1.2 1.2 1.3 Net profit 6.9 49.2

Deposits 11.5 25.6

Advances 14.1 18.4
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Disclosures and Disclaimer  
 

Ventura Securities Limited (VSL) is a SEBI registered intermediary offering broking, depository and portfolio management services to clients. VSL is member 
of BSE, NSE and MCX-SX. VSL is a depository participant of NSDL. VSL states that no disciplinary action whatsoever has been taken by SEBI against it in 
last five years except administrative warning issued in connection with technical and venial lapses observed while inspection of books of accounts and records. 
Ventura Commodities Limited, Ventura Guaranty Limited, Ventura Insurance Brokers Limited and Ventura Allied Services Private Limited are associates of 
VSL. Research Analyst (RA) involved in the preparation of this research report and VSL disclose that neither RA nor VSL nor its associates (i) have any 
financial interest in the company which is the subject matter of this research report (ii) holds ownership of one percent or more in the securities of subject 
company (iii)  have any material conflict of interest at the time of publication of this research report (iv) have received any compensation from the subject 
company in the past twelve months (v) have managed or co-managed public offering of securities for the subject company in past twelve months (vi) have 
received any compensation for investment banking merchant banking or brokerage services from the subject company in the past twelve months (vii) have 
received any compensation for product or services from the subject company in the past twelve months (viii) have received any compensation or other benefits 
from the subject company or third party in connection with the research report. RA involved in the preparation of this research report discloses that he / she 
has not served as an officer, director or employee of the subject company. RA involved in the preparation of this research report and VSL discloses that they 
have not been engaged in the market making activity for the subject company. Our sales people, dealers, traders and other professionals may provide oral or 
written market commentary or trading strategies to our clients that reflect opinions that are contrary to the opinions expressed herein. We may have earlier 
issued or may issue in future reports on the companies covered herein with recommendations/ information inconsistent or different those made in this report. 
In reviewing this document, you should be aware that any or all of the foregoing, among other things, may give rise to or potential conflicts of interest. We may 
rely on information barriers, such as "Chinese Walls" to control the flow of information contained in one or more areas within us, or other areas, units, groups 
or affiliates of VSL. This report is for information purposes only and this document/material should not be construed as an offer to sell or the solicitation of an 
offer to buy, purchase or subscribe to any securities, and neither this document nor anything contained herein shall form the basis of or be relied upon in 
connection with any contract or commitment whatsoever. This document does not solicit any action based on the material contained herein. It is for the general 
information of the clients / prospective clients of VSL. VSL will not treat recipients as clients by virtue of their receiving this report. It does not constitute a 
personal recommendation or take into account the particular investment objectives, financial situations, or needs of clients / prospective clients. Similarly, this 
document does not have regard to the specific investment objectives, financial situation/circumstances and the particular needs of any specific person who 
may receive this document. The securities discussed in this report may not be suitable for all investors. The appropriateness of a particular investment or 
strategy will depend on an investor's individual circumstances and objectives. Persons who may receive this document should consider and independently 
evaluate whether it is suitable for his/ her/their particular circumstances and, if necessary, seek professional/financial advice. And such person shall be 
responsible for conducting his/her/their own investigation and analysis of the information contained or referred to in this document and of evaluating the merits 
and risks involved in the securities forming the subject matter of this document. The projections and forecasts described in this report were based upon a 
number of estimates and assumptions and are inherently subject to significant uncertainties and contingencies. Projections and forecasts are necessarily 
speculative in nature, and it can be expected that one or more of the estimates on which the projections and forecasts were based will not materialize or will 
vary significantly from actual results, and such variances will likely increase over time. All projections and forecasts described in this report have been prepared 
solely by the authors of this report independently of the Company. These projections and forecasts were not prepared with a view toward compliance with 
published guidelines or generally accepted accounting principles. No independent accountants have expressed an opinion or any other form of assurance on 
these projections or forecasts. You should not regard the inclusion of the projections and forecasts described herein as a representation or warranty by VSL, 
its associates, the authors of this report or any other person that these projections or forecasts or their underlying assumptions will be achieved. For these 
reasons, you should only consider the projections and forecasts described in this report after carefully evaluating all of the information in this report, including 
the assumptions underlying such projections and forecasts. The price and value of the investments referred to in this document/material and the income from 
them may go down as well as up, and investors may realize losses on any investments. Past performance is not a guide for future performance. Future returns 
are not guaranteed and a loss of original capital may occur. Actual results may differ materially from those set forth in projections. Forward-looking statements 
are not predictions and may be subject to change without notice. We do not provide tax advice to our clients, and all investors are strongly advised to consult 
regarding any potential investment. VSL, the RA involved in the preparation of this research report and its associates accept no liabilities for any loss or 
damage of any kind arising out of the use of this report. This report/document has been prepared by VSL, based upon information available to the public and 
sources, believed to be reliable. No representation or warranty, express or implied is made that it is accurate or complete. VSL has reviewed the report and, 
in so far as it includes current or historical information, it is believed to be reliable, although its accuracy and completeness cannot be guaranteed. The opinions 
expressed in this document/material are subject to change without notice and have no obligation to tell you when opinions or information in this report change. 
This report or recommendations or information contained herein do/does not constitute or purport to constitute investment advice in publicly accessible media 
and should not be reproduced, transmitted or published by the recipient. The report is for the use and consumption of the recipient only. This publication may 
not be distributed to the public used by the public media without the express written consent of VSL. This report or any portion hereof may not be printed, sold 
or distributed without the written consent of VSL. This document does not constitute an offer or invitation to subscribe for or purchase or deal in any securities 
and neither this document nor anything contained herein shall form the basis of any contract or commitment whatsoever. This document is strictly confidential 
and is being furnished to you solely for your information, may not be distributed to the press or other media and may not be reproduced or redistributed to any 
other person. The opinions and projections expressed herein are entirely those of the author and are given as part of the normal research activity of VSL and 
are given as of this date and are subject to change without notice. Any opinion estimate or projection herein constitutes a view as of the date of this report and 
there can be no assurance that future results or events will be consistent with any such opinions, estimate or projection. This document has not been prepared 
by or in conjunction with or on behalf of or at the instigation of, or by arrangement with the company or any of its directors or any other person. Information in 
this document must not be relied upon as having been authorized or approved by the company or its directors or any other person. Any opinions and projections 
contained herein are entirely those of the authors. None of the company or its directors or any other person accepts any liability whatsoever for any loss arising 
from any use of this document or its contents or otherwise arising in connection therewith. The information contained herein is not intended for publication or 
distribution or circulation in any manner whatsoever and any unauthorized reading, dissemination, distribution or copying of this communication is prohibited 
unless otherwise expressly authorized. Please ensure that you have read “Risk Disclosure Document for Capital Market and Derivatives Segments” as 
prescribed by Securities and Exchange Board of India before investing in Securities Market. 
   

Ventura Securities Limited - SEBI Registration No.: INH000001634 
 

Corporate Office: I-Think Techno Campus, 8th Floor, ‘B’ Wing, Off Pokhran Road No 2, Eastern Express Highway, Thane (W) – 400608 


